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Recieve orders

Manufacturing
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Means of control

Actions
• Train staff

• Align business..

• ….

Tools
• Reward system

• Plan .

• ….

Strategies
• Plan for early benefits

• Gradually increase scope

• ….

State of introduction

Non-controllable parameters
• Organizational culture

• Previous experience of 
introduction

• ….

Controllable parameters
• Alignment Business - System

• Strategic understanding

• Tactical understanding

• …

Can help 
to change
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Focus organisations on things that really matters, 
that is, key activities that contribute most to the 
organisations’ success, and do them well

identify 
key 
activities 

manage/act /adjust 
that is, make 
decisions and act in 
order to make 
business more 
successful, based
on the result from 
the analysis
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develop metrics
for measuring
key activities

monitor/
measure 
key activities

analyse
result of the 
measurement

supports supports supports supports supports
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