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1 Introduction

iPB Developeris an easy to usepowerful multipurposetool for business process modeling,
development and support.

Multipurpose means that you can use it for modeling your existing businesegses, as well as
developing new ones, and that the purpose/goal of your modeling prajeeary. For example, you
can create a model of an existing process just to understangdwworganization works, or as a
means for introducing new employees to their new working envirohrBesides using®B as a tool
for defining/modeling your business processes, you can use ibakfartspecifying a computerized
system to support your business processes, and even as a tool for building swesh.a syst

Powerfulmeans that it includes means for defining processes and systedifferent level of details.
You can create an outline of your process first, and then addediiffivel of details. You can use it
to create requirements on support system, and then convert them to a fulgnfogcsystem.

Easy to useneans that to us€B Developetyou do not need to be an IT-expert, general proficiency
in using computers and Internet is sufficient to master the prodlbough the tool is built upon the
ideas of business process thinking, you do not need to have ianykmpowledge about business
processes, all you need is a couple of common sense definitiongothatill find in this primer.
Besides, iPB is a purely WEB-based tool that is delivesed service. No installation procedures or
add-on modules are required to run it. All you need is a modern WEB-browser.

The goal of thiPrimer is to give you a general idea of what you can get fieBrDeveloperand a
feeling of how to work with it. The details that you may need wdtarting your own project can be
found in aReference manual

The Primer introduces you toPB Developemwith the help of an example. Choosing an example for
demonstration of a general-purpose tool is always difficult. On one hand, it BHB¥san example is
taken from the real life; on the other hand, taking an example drparticular industry or business
activity may lead to some readers not understanding the exawiple others disagree with our
interpretation of the particular business activity. To avoid these consequences as much as
possible, we took our example from the relatively “neutral” /o the interest organizations. More
specifically, we will consider a process of lobbying, i.e. aess of influencing decisions of various
authorities so that these decisions promote, or at least nottharinterests of the members of an
interest organization in question

Lobbying is not a typical example used for explaining business ggddeas and tools. Handling
orders or insurance claims are typically used for this End.our purposes, lobbying represents a
better case than the more typical examples of business processes. \Witlp thieit, we will show the
whole way of working witiPB, starting with a vaguely defined process and ending wittuatsted
definition of it, and even with a computerized system to support it.

We start our journey with a textual definition of the lobbyprgcess. Then we will create a model of
this process in the step-by-step fashion starting with a gleoattine, and continuing by adding more
and more details. In each step we will first discuss what ¢dradresult we want to achieve, and then
show how to achieve it when working withB Developer



2 Example: Lobbying — informal description

In any democratic society, there exist many interest orghmis (groups), e.g., employers,
employees, pensioners, industrialists, etc. If such a group fornes ldodh of a union, e.g., a trade
union, industrial association, association of pensioners, ettedtes a central organization the task
of which is to guard the interests of the given union’s members.dd the most important tasks of
such an organization is influencing decisions made on the interaktnational, or local level. This
activity is often called lobbying. Lobbying is used not only byititerest organizations, but also by
large industrial concerns, at least on the local level.

A lobbying process may be initiated in two ways: actively and passively:

Active initiation means that the interest organizatiocidks on its own to persuade, or press, an
authority, i.e. the decision maker, to make a decision that lies in #regts of its members.
Passively means that information has been received about adession planned, under
discussion, or already taken. The decision might affect theegtteof the members positively, or
negatively, thus the interest organization will support or oppose tiadiug.

Independently of active or passive initiation, a decision thatiritexrest organization wants to
influence should be analyzed from several perspectives:

Level of decision: international, national, municipality, company

Decision-maker

The status of the decision-making: planned, under discussion, made, implemented, etc
The area to which the decision in question is related, e.g.: standard of living

After this analysis, the main course of action, e.g., to prometéehision, to oppose it, or to search
for a compromise, could be determined. It is impossible to choossracourse of action without
completing the consequence analysis. The decision should beaghfiym the viewpoint of how it
would affect the members of the interest organization. A numibparameters should be chosen for
this end. These parameters depend on the nature of the organizatiomageg, length of vacations,,
pensions, taxation etc. For each parameter, an evaluation shoukltibeofrhow this parameter will
be affected by the decision, i.e.; whether its value would go wlpwn. The evaluation should be
supported by past experience, theoretical studies, etc. Thisokimformation can be very useful
when trying to influence the decision in the chosen direction, create ppbiion, etc.

When the main course of actions is chosen, e.g. to oppose the dec#iaie@y and tactics need to
be designed. The strategy prescribes what channels to use whencinfjudne decision-maker, and
in what order. The tactics describes how to use each channel.

The channels for influence are chosen according to the typeeoflecision-maker. Roughly, all
channels to the decision-maker can be divided into two groupst diraenels and indirect channels.
By a direct channel, we mean a person or a group at the dewialang organization, e.g. a member
of the parliament, a high-level employee of the local authoeiic. By communicating with such a
person/group in a certain way (tactics), the decision can betedf directly. Examples of tactics for
direct channels are: inform about consequences, ensure support, threaearghofos a compromise.

Indirect channels should lead to organizations that are notvetwah making the decision, but have
some influence on the decision-maker(s). The most important ihdliaonels are the ones that lead
to mass media, e.g., daily press, weekly magazines, TV, aldpragdirams, etc. Examples of tactics
for mass media channels are: inform the public about theialecisitiate a debate, build up public
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opinion, and provoke the decision maker(s) to answer difficulttiquss Other indirect channels may
lead to local, national, or international authorities thatehasme power to stop or promote the
decision. Examples of tactics for such channels are: inform aeutecision and its consequences,
get support, and pursue to take actions.

Following the chosen tactics for a given channel means completieg or more acts of
communication with the person(s) who represent this channel. Comatianienay be oral, e.g.
meeting, press conference, phone conversation, etc., or writtenae.gndil, email, etc. After all
communication activities via the channel have been completedrethdt achieved should be
understood: whether the tactical goal has been reached or nain&amt evaluation of the results,
the overall strategy may be revised, new channels mayebe dr tactics may be changed for some of
the channels.

Besides influencing the decision, the interest organizationdmaonitor other actors that are trying
to influence the same decision. These should be classifiegdpasition and support. Opposition is
represented by the actors (other groups and organizations) thatrgitio influence the decision in
the direction opposite to the one chosen by the given interestipatjon. Support is represented by
the actors (other groups and organizations) that (will) trynflmence the decision in the same
direction as the one chosen by the given interest organization. Monitoring both ioppasit support
will help to adjust the strategy and tactics to the current situation.

The lobbying process ends after the decision that the interest orgamtzasi been trying to influence
has been taken or rejected. The last act is to assesssthitsri.e. success, or failure, and lessons
learned for the future lobbying activities.

3 Starting out — building a process map

3.1 What we want to build

There are numerous definitions of what business process is.ihfoamal way, which is enough for
our purposes, ausiness processs coordinated activity of people aimed at achieving some
goal/getting a desirable outcome. The goal or outcome certiéplgnds on the type of the process in
guestion. In the case of lobbying the desirable outcome is to influbacdecision in the desired
direction.

A process has a well-definetlart In the case of lobbying, the process starts when information on a
new decision in making is obtained, or the interest organiz&id@ndecided to initiate decision-
making actively. A business process also has a well-defimistl. In case of lobbying, the process is
finishedafter the decision that organization was trying to influence has bemmda abandoned.

As business process usually has an aim, it is desirable tdt gutiit steps (phases) that are completed
one at a time or in parallel. Completion of each step moveprtoess a bit nearer to the goal, and
creates prerequisites for the next steps. A diagram representingteps and their preferable order of
execution is called a process migB uses a very simple diagram for representing a process map. A
possible map for our lobbying process made vi#thcould look like in Fig 3.1.

Each step in the map in Fig. 3 is represented as a box (regtavitgi the name of the step placed
inside the box. Boxes are arranged in columns, Steps placed in one column are supposey) feormal
be to be dealt with before the steps placed in the next columnss Biaeed in the same column are



supposed to be executed in parallel. The map gives only an appmxindat of step execution. In
general, the map on its own does not exclude a possibility towretua step in a previous column
even when we have started to work with a step placed ingkieone. For example, when we have
already started to influence the decision makers (column 5 in3Fly, we can discover a new
supporter, or opposition actor, and would need to go back to the previousdolaaid them to the
lists.

Devise strateqy
Lisk direct channels Influence decison-makers
Describe decision [:> Analyze consequences [:> Decide on reaction [:> List indirect channels [> Monikor opposition E> Asess results
Figure out apposition Manitor support

Figure out support

Fig. 3.1 Process map for lobbying

In iPB, we intentionally have chosen to keep the map simple and not to obscure the maih orde
steps with a lot of arrows that show all possible returns back. Casesivwshould be forbidden to
start a step unless some other step(s) have already started (ortedjrgrke handled in iPB with a
help of different means — business rules that are discussed lagation.

3.2 How to build a map in iPB

To build a new map, first, you need to login in the system aselager. The procedure is shown in
Fig. 3.2: you chooskogin in the left-hand menu, which causes a popup window to appear in which
you fill your username and password and pteggn.

[ .
Bmmm IPB Developer
H EHE *ou are not logged in

YELCOME TO IPB

TbisSoft
Help

Login

iPB

(¢) 2007 IbisSoft AB

developerl

Powsred by (P8, Copyright © 2004-2009 [hisSoft 4B

Fig. 3.2 Login screen
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Next step is to create a new process definition for which you want to desigm & au do it by first
choosingProcess definitiong the left-hand menu undBevelopmentA list of already existing
process definitions will appear. Choose button new in the upper toolbar (abdig§ tein Fg. 3.3,
and fill basic characteristics of the new process definition as in Fig. 3.4.

m iPB Developer

| Welcome

Map designer %, Businessrules  igd Print B Export

Parhcipant Toies Process type Short info Crested Changed

Access proﬁ\es BBIC Barnens Behov | Centrum 2008-05-12
Besiutepdverkan Lobkying - Beslutspéverkan 2008-11-04 2009-05-19
IT-introduction A3 method of introduction of nesy IT-gystems in opetational practice 2008-11-14 2009-06-22
Trycksakbestalning 2008-11-14 2008-11-14
Faraldrastodsprojektet 2008-11-21 2008-11-21
Ltredningsstod 2008-11-23 2008-11-23
Pejman 2008-11-30 2008-11-30
Kundhantering Fran kontakt il underskivet avtal 2008-12-03 2009-01-12
Recherche Bauprojekte recherchieren 2008-12-3 2008-12-31
Bestalning sy materizl 2009-01-14 2009-01-14
Juriz Informationsinsamling 2009-02-06 2009-02-06
JURIS 3 Beshtsmall 3 2009-02-12 2009-02-28
BBIC-Englizh Child Needs in the Center 2009-02-17 2009-02-17
Journaktest 2009-04-15 2009-04-15
Kronofogden Process fir aft handldgga handrackningz&renden 2009-05-19 2009-05-19

Anzdkan ombyggnad Processheskrivhing far anmélan om andring av planldsning 2009-05-20 2009-05-20
Ombryggnasd Handldggning s ombygonader 2009-05-20 2009-05-20

14 ¢ F'.age_-:FE [

Powered by iPB, Copyright @ 2004-2009 [bisSaR AR

Fig. 3.3 List over existing process definitions

At the minimum, you need to fill a name for the process type, whilthe Lobbyingin our case, and
choose the status of the process definition, which wilDbsignwhen we start working with a new
process definition. It is also advisable to athrt infq which will appear in the list (see Fig. 3.3).
After you have saved basic information about your new processitaefj go to the last page, or
update the definition list as shown in Fig. 3.5. Then choose your new definitionlgglon the row
markedLobbying and uséviap designebutton on the upper toolbar (above the list). An empty screen
for theMap designewill appear, as shown in Fig. 3.6.

To create a step uddew stepbutton on the upper toolbar and fill in basic properties of the, sts
shown in Fig. 3.7System namss filled automatically with something like stepXX, and you do not
need to change it. Give a “humaNameto the step, and short infoabout the step, and then press
save. Your new step will appear in the bottom panel oFthen Designeras shown in Fig. 3.8. After
repeating the procedure of creating a new step, you will getadsoxes in this panel. Now you can
start arranging them into a map by dragging and dropping theme tmitidle panel as shown in Fig.
3.9. You can interchange creating new steps with moving them toaiheYau can move boxes back
from the map to the bottom panel. You can rearrange the map by nbmxXag around. You can also
delete steps by dragging and dropping them to the trash bin. Hegxito change properties of a
particular step just select it by clicking on it and 8sep propertiebutton on the upper toolbar.



Fig. 3.4 Creating a new process definition

Fig 3.5 Starting Map designer
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Fig 3.6Map designescreen

Fig.3.7 Creating a first step



Fig. 3.8 The first step appears in the bottom panel

Fig.3.9 Moving steps around

iPB - Primer
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After you are ready with building your map, you can see it inea-fuendly form by usindreview
map button on the upper toolbar, as shown if Fig. 3.10. You will get a miéqe iform shown in Fig.
3.11 that you can discuss with experts working in the domain fachwyou are designing a
process/support system. The map is interactive: when your rpouger goes over a particular step,
you will see the text defined abort infoin the step properties (see Fig. 3.11).

Fig. 3.10 UsindgPreview mapo get a user-friendly map

Fig. 3.11. Final result of our efforts
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4 Adding descriptions to steps

After we have built our process map, all information about our psoisesplit into two parts: one is
textual description of the process, and the other is the méfp Wath a simple means, we can attach
the textual information to each step of the map so that the vifolenation about the process is
gathered in one place. To do this, first opéap designerand select a step to which you want to
attach some textual information. Then press buBtap propertiesn the upper toolbar and get the
step properties in the rightmost panel, as on Fig. 4.1. When you lped3sscriptionbutton on this
panel, a popup window with an editor appears, and you can write your explanatory texgas2n F

Fig. 4.1. Adding textual descriptions to the steps of your process

The editor is powerful enough for the purpose. With the help afpiper toolbar, you can change
font, text size and style, and create bullets and numbered listxaniaalso insert hyperlinks to refer
to the material on the WEB or in the form of downloadable documents in théoPDat, see fig 4.2.

After you have saved your text description, it becomes imredgiavailable in the user-friendly

process map as on Fig. 3.11. To view it, use right-mouse clickeostéip box to show the popup
menu as in Fig. 4.3, and then cho@sescription.Alternatively, just double click on the step box, for
which you want to see the description.

iPB Developerdoes not dictate what is written in a description attacbea step, it is up to the

process designer to decide how much, or how little to write. kample, the description may

encompass general outline of what is to be done in the stdpe(lmeginning of the design process),
or/and complete instructions how to complete the step (by the end of the plesigss).

iPB - Primer
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Fig. 4.2 Step description editor

Fig. 4.3. Calling the textual description from the user-friendly map
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5 Specifying results to be achieved at each step

5.1 How to specify results

A textual description attached to a step is aimed aifgperwhat is to be done in this step. While it
is possible to specify the results to be achieved also itesteal form, iPB provides another, more
structured means for this end. The specification of resuttene by designing an electronic form (e-
form) that can be filled with information related to a particplarcess of the given type. A e-form for
the first step of the lobbying procedseiscribe decisioncan look like in Fig. 5.1. This form is
designed to semi-formally specify characteristics ofdbeision to be influence for or against. The
form consists of two rows of fields. The first two fields in fist row show the level and the status
of the decision. The third box specifies the details about theialecisker. The editor in the second
row allows to add textual description of a particular decision.

Fig. 5.1. E-form to specify results for stBpscribe decision

A e-form for the second step of the lobbying procésglyze consequendezan look like in Fig. 5.2.
The fist three rows allow naming six parameters for describing the @eaisfjuestion and estimating
how they will be affected by the decision. The last row alloddirey comments to the formalized
analysis of the consequences.

iPB - Primer
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Fig. 5.2 E-form to specify results for stBpalyze consequences

5.2 How to design an e-form

Go to the process map, select a step for which you want to desigriorm, and press buttéiorm
designerin the upper toolbar (see, for example, fig 4.1). A form desigoeren appears, as in Fig.
5.3, where you can specify fields and arrange them in an e-fostnuiiurally define results to be
achieved when completing the step. The central panel of the designerremesents a matrix where
you can place your fields. The matrix has, by default, two columnsvamdoivs, but it will grow
horizontally and vertically as you add fields to it. By default, you will get ot ifieyour e-form that
is calledCommentsThis field is an editor for textual explanations and it looks lielast field in the
e-forms represented in Fig. 5.1 and 5.2.

The rightmost panel of the design editor serves two purposes:

It lists various type of fields, as shown in Fig. 5.3 to be used in your e-form
It serves for specifying field properties as shown in Fig. 5.5

To add a new field to your e-form drag and drop it from the painiel as shown in Fig. 5.4. Before
dropping a field your may need to free the space in the matrixpad by some other field. This is
done by drag and dropping fields between different cells of thigixnFor example, to make an
addition as in Fig. 5.4 you need to move @wnmentsdield to the second row.

To be able to drop a field in a cell, you need to move it so thatrihwe af the mouse pointer is in the

middle of the intended cell, as in Fig. 5.4. In this case, you edla green check circle under the
cursor. If you move the pointer arrow outside the cells, or tdraady occupied cell, you will see the

red stop sign. If you want to remove a field from a cell, just drag and drop it backraghth@anel.
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Fig. 5.3 Form designer screen

Fig. 5.4 Adding fields to your e-form

There are many different types of fields that can be used whétfiniguan e-form, basic types are
shown in Fig. 5.3 and 5.4.

After you have filled the matrix with fields, you can staeaifying fields properties. You do it by
first selecting a cell with a field which properties yountvéo define/change (by mouse click), and
then choosing the properties tab in the bottom of the right panel, see Fig. 5.5. (Daule tte cell
will do the same, i.e. will show properties.) The list of prdpsrdepends on the field type. Some
properties are general for all types, IBgstermameandLabel others are specific for a field type in

iPB - Primer
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guestion.System namis given automatically and you do not need to change it astdge Label is
what will become a field header on your e-form, and you need to chiafigen what is given by
default. In Fig 5.5, the first field in the first row is esgled and th@ropertiestab in the right panel
shows its properties. This field is an option menu, and a speojny calledtemsis presented in
the properties list. Clicking on the down arrow for this propediue results in an items editor
appears, as shown in Fig. 5.6. It allows you to add, remove and chemgentthe drop-down menu
for this widget.

Fig 5.5 Defining fields properties

Fig. 5.6. Defining items for an option menu
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You save your e-form by pressing buttBavein the upper toolbar. After that you can preview you
form by pressing buttoRreview formon the upper toolbar. A popup window appears that shows your
design as an e-form, see Fig. 5.7.

Fig. 5.7 Previewing a form

Besides previewing the whole form, you can also preview Beichseparately as shown in Fig. 5.8.
You do it by getting a popup menu via right mouse click on the oellwant to preview, and then
choosingPreviewin this menu.

Fig. 5.8 Previewing a field. Left: right mouse click menu. Right: field iprgv

Your e-form, when ready, is easily accessible from the umsrdly map. Just use right mouse click
on the step in the map to get a popup menu as in Fig. 4.3, and €looosieom this menu. A popup
window containing your e-form (of the type shown in Fig. 5.7) will appear on youmscree

6 Specifying business rules

As was discussed in Section 3, a process map shows in whastperare normally completed, but
on its own, it does not dictate that this order should be ob&gpedxample, our map of the lobbying
process does not prohibit starting directly with the lagt Atses resultésee Fig. 3.11)PB provides
special means to prohibit such a possibility throbghkiness rules.The rules express relationships
between the steps, such as:

iPB - Primer
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One step cannot be started before some other has not been started/finishe

Two steps are mutually exclusive, if one has been starteatlibe could not be started and vice
versa

A step cannot be started unless at least one of several others hasiSleeth

For example, for our lobbying process, we might need to include hdeotbid starting influencing
decision makers unless st&ecide on reactioris completed, and some work in the si2gvice
strategyhas been done.

6.1 How to present business rules in the map

Business rules are presented in the map via colors. When il gedtep box via clicking on it, all
boxes that should or should not be started or completed before youadatnetselected one are
colored according to the legend presented below the map, as shown in Fig 6.1, 6.2, &3, name

Green - should be started

Blue - should be finished

Light blue - one of should be finished
Red - cannot be started

The rules in Fig 6.1 say that to start stejiuence decision makey®u need to finish stelpecide on
reaction and to do some job on devising the strategy. The rules irf6Agay that before starting to
devise strategydecision on reaction should be taken. The rules in Fig. 6.hatpeforedeciding on
reaction Analysis of consequences should be completed.

Fig. 6.1. Business rules for steyfluence decision makers
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Fig. 6.2. Business rules for stBvise strategy

Fig. 6.3. Business rules for stBsign on reaction

6.2 How to specify business rules

To specify business rules, go to the list of process definitemes Fig. 3.3, 3.5, select the definition
you want, and press butt®usiness rulegn the upper toolbar. As the result, a business rules screen
layout appears, as in Fig. 6.4. The rules are defined with theoha matrix in which each row, and
each column represents a step defined in your process map. A ioesdagnditions that should be
satisfied before it is allowed to start working with theresponding step. Conditions are expressed
through relationships with other steps represented by columns. Aatepnly depend on the steps
that precede it in the map, i.e. steps that are in the left-balumns, or above the current one in the
map.

Each cell of the matrix defines dependency between the curemtamd a preceding one by
specifying one of the following alternatives:

Started

Finished

Cannot be started
At least one finished

The first three alternatives means that the current step carrted staly if the column step has been:

iPB - Primer
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Started
Finished
Not started

The last option means that if there is more than one cell ofridedk least one finisheith the current
row, the current step can be started only if at least orteeddtéps represented by these cells has been
finished.

Fig. 6.4. Business rules matrix

Note thatShouldn't be startedonstitutes a symmetric relationship of mutual exclusion, lwitieans
that if the row step has been started, the rule prohibits starting thrrcetep later.

After you have filled the matrix, pressavein the upper toolbar, after which your newly defined
business rules become available from the user-friendly map, as in F§36.1

Note that if you rearrange the boxes on your map so that positioomefsteps in the map changes,
relationships between these steps disappear from the busilesssf the process. You will need to
reformulate old, or formulate new business rules for such steps.

7 EXxploiting process design

7.1 Building a repository of your business processe S

You can useaPB for creating a repository ddll business processes in your organization, and give
access to it to all employees working for the organization.nA¢haser without the development or
administrative rights logs into the system, he will seeraesclike in Fig. 7.1. Choosingrocess
repositoryfrom the left-hand menu brings him a list with all processd&n you created, as in Fig
7.2. He can browse the list with the help of the buttons on the botiolibat, or even search
definitions by a keyword included in the title. To do that, hefsledls to press butt@how search
and input his/her keyword, as shown in Fig. 7.3. After finding the pghtess, the user goes to its
map presented in the user-friendly format via double clicking on the respeny.



Fig 7.1.iPB screen for the ordinary user after logging in

Fig 7.2. Browsing through the process repository
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Fig 7.3 Searching a process via a keyword

Such process repository may be used for many purposes, for example:

Discussing processes under design with current/presumptive parsoipdhése processes

Using the repository as a reference material when introducing new ezapltythe organization
Using process definitions as operational instructions for stagaged in a particular kind of a
process. A person working with a process can see all the ttat it includes as well as he/she
can easily access operational instructions and expected resulsafticalar step.

Satisfying requirements for certification according to &aandard that demands all
processes/operational procedures being explicitly documented.

Having a repository of the organization’s business proces#eB ims many advantages:

The definitions are easily accessible for everybody in the organization

They are structured for ease of understanding and use without ldbsipgssibility to describe
all details of what should be achieved and how

Any changes in process definitions are done in one place

Any change will be immediately visible to everybody who opengptbeess definition after the
change has been made

7.2 Specifying a new computer system

IPB can be used for specifying a new computer system. This cdaneeby defining all processes
that should be put inside the system with the helpBfIn this case, e-forms are used as sketches for
user-interface screens, and descriptions are used as sierifof how the user is supposed to work
with the respective screens.
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7.3 Building a system for supporting business proce sses

In fact, as soon as you have finished designing your process, ystacansingPB as a system that
helps people to follow up your definition and instructions. If anif@d” user chooseStart new
processin the left-hand menu in Fig. 7.1-7.3, a dialog shown on Fig. 7.4 appears, thbharser can
chose the type of a process he wants to start. The first thing the user needsdacoge the type of
the process he/she wants to start via choosing in the option msting &ll defined process types.
Choosing our newly created process tyobbying the user gets a process overview in the inactive
state in the bottom panel of the screen as in fig. 7.5. Theiewelvoks similar to the process map,
but it behave slightly different, as it aims to represent réicpdar lobbying process, not to show
information that concern all possible lobbying cases.

Fig. 7.4. Starting a new processiiB

To activate the map, the user needs to give his processi@arad an owner. By default, the user
becomes the owner him/herself. After the user presseSawmbutton, the overview becomes active,
as in Fig. 7.6. By using right mouse click on any step, you wilagebpup menu as shown in Fig.
7.6. By choosingdpescriptionin the menu, you will get the general description of the step discimssed
section 4. By choosin§how on process map the menu, you will get a general process map (see
Fig.6.3) with the step on which you click your mouse being selectdthsgdu can observe business
rules related to this step. By choosi@pen stepn the menu, or double clicking on the step, you will
get e-form attached to the step so that you can start filling it, see Fig. 7.7.

iPB - Primer
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Fig. 7.5 Getting the process overview after chooBirgress type

Fig. 7.6 Activating the overview after saving
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To activate the e-form in Fig.7.7, the user needs to save basic intorwdiich consists obtep
ownerandStart date By default, the user himself/herself becorSésp ownerunless he/she chooses
somebody else. After the basic information has been saved, the e-form bectiveesna the user
can start filling it in, as shown in Fig. 7.8.

Fig. 7.7. Opening a step

After saving a partly filled e-form, the user returns back&pgrocess overview, as shown in Fig. 7.9.
The overview is slightly changed. The first box becomes gtbernsf{ep started), and the name of the
step ownerandstart dateappear in it. The overview will continue to change to refleetprogress
achieved in the process. White boxes become green, while the gredmecnee blue, which means
that they have been finished, until the whole process comestessiul (or not successful) end.
While the users work with the process, the system seesttthéhhusiness rules are obeyed so that
you cannot start a step if the conditions are not ripe (according to youessisites).

The system produced W¥B based on your process design has many more features than those
discussed in this section. For example:

You can attach documents to a process, by uploading them, and makevhdable to all
participants of the process (tBlocumentsn Fig. 7.8)

You can define participants for each process and process step

You can register notes, plan and execute tasks in the framerotess. You can plan tasks to
yourself as well as to other participants of a process. Ther lareates an effective
communication channel between participants of the same process

You can define profiles, which allows creating an elaboratesysf access rights according to
the positions the users occupy inside the organization.

iPB - Primer
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Fig. 7.8. Filling and saving the step’s e-form

Fig. 7.9. Returning to the process overview

The user can get notification via e-mail that some work is waiting fathkmm the system



27

You can attach a private person (e.g., a patient, or a customep@iteca so that it will be easy to
follow up all the processes that concern this person. You caratiszh an organization to a
process (e.g., a customer, or a supplier) so that it will bere@sfollow up all processes that
concern this organization.

Some advantages of usingi@B-based support system are as is are as follows:

You will get a modern easy to use web-based system without any major progrpefforts

The system will help the users to follow the process dedmstiwithout introducing a rigorous
detailed control over their work. This feature is especiadyuable in administrative and
intellectual processes where there is always a riskahaamputer system can harm people’s
initiative forcing them always to use standard solutions hardwired system.

7.4 Simulating business processes

Even if you do not plan to useB as a system to support your processes, you can use this capabilit
for simulation during your process design. As soon as you have a vefsioar process definition,

you can test it by running several real or imaginative atesicases to see whether the definition
reflects the reality as it is or as it is envision to be hSimulation can be repeated after each revision
of your process definition. The simulation can be an important stegndure that your process
definition is right, before, for example, commissioning the developmenheWwscomputer system, or
introducing completely new business process into operational practice.

8 Conclusion

The goal of this document, as stated in the Introduction, was to in&roducto a new toolPB
Developer and show that it is really a useful easy to use tool fonidgfiand supporting business
processes. Despite (or may be because) its simplicity othes&ol is quite powerful, and can be use
for multiple purposes, like developing new processes, and speribyideveloping a new computer
system. The author of this document hope that you have got sehmg fef what you can us®B
Developerfor, and how easy it is to work with it. | also hope that thegotesl overview is enough to
invoke your curiosity to the extend that you will be willing ®stt the tool, and/or get more
information about it.

The tool was developed by a group of experts in business processta@desaevelopment domains,
and it has already been tested in real practice, includingigiiod operation of business process
support systems built with the help i®B. The primer describes the latest version of the todiet t
moment of writing. This does not mean thRB development has been finished, the development
team continues its efforts to make the tool more powerful and easier to use.

The tool is easily internationalized. Beside the Engliskiga, we have a Swedish one, and can add a
new one in comparatively short time. All that is needed to transtadage of internal dictionaries.

Stockholm, August 2009

Dr. llia Bider (a.k.a. process Doctor)
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