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1 Introduction 

iPB Developer is an easy to use powerful multipurpose tool for business process modeling, 
development and support.  

Multipurpose means that you can use it for modeling your existing business processes, as well as 
developing new ones, and that the purpose/goal of your modeling project can vary. For example, you 
can create a model of an existing process just to understand how your organization works, or as a 
means for introducing new employees to their new working environment. Besides using iPB as a tool 
for defining/modeling your business processes, you can use it as a tool for specifying a computerized 
system to support your business processes, and even as a tool for building such a system. 

Powerful means that it includes means for defining processes and systems on different level of details. 
You can create an outline of your process first, and then add different level of details. You can use it 
to create requirements on support system, and then convert them to a fully functioning system. 

Easy to use means that to use iPB Developer you do not need to be an IT-expert, general proficiency 
in using computers and Internet is sufficient to master the product. Though the tool is built upon the 
ideas of business process thinking, you do not need to have any prior knowledge about business 
processes, all you need is a couple of common sense definitions that you will find in this primer. 
Besides, iPB is a purely WEB-based tool that is delivered as a service. No installation procedures or 
add-on modules are required to run it. All you need is a modern WEB-browser. 

The goal of this Primer is to give you a general idea of what you can get from iPB Developer and a 
feeling of how to work with it. The details that you may need when starting your own project can be 
found in a Reference manual. 

The Primer introduces you to iPB Developer with the help of an example. Choosing an example for 
demonstration of a general-purpose tool is always difficult. On one hand, it is best when an example is 
taken from the real life; on the other hand, taking an example from a particular industry or business 
activity may lead to some readers not understanding the example, while others disagree with our 
interpretation of the particular business activity. To avoid these two consequences as much as 
possible, we took our example from the relatively “neutral” world of the interest organizations. More 
specifically, we will consider a process of lobbying, i.e. a process of influencing decisions of various 
authorities so that these decisions promote, or at least not harm the interests of the members of an 
interest organization in question 

Lobbying is not a typical example used for explaining business process ideas and tools. Handling 
orders or insurance claims are typically used for this end. For our purposes, lobbying represents a 
better case than the more typical examples of business processes. With the help of it, we will show the 
whole way of working with iPB, starting with a vaguely defined process and ending with a structured 
definition of it, and even with a computerized system to support it. 

We start our journey with a textual definition of the lobbying process. Then we will create a model of 
this process in the step-by-step fashion starting with a general outline, and continuing by adding more 
and more details. In each step we will first discuss what kind of a result we want to achieve, and then 
show how to achieve it when working with iPB Developer. 
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2 Example: Lobbying – informal description 

In any democratic society, there exist many interest organizations (groups), e.g., employers, 
employees, pensioners, industrialists, etc. If such a group forms some kind of a union, e.g., a trade 
union, industrial association, association of pensioners, etc., it creates a central organization the task 
of which is to guard the interests of the given union’s members. One of the most important tasks of 
such an organization is influencing decisions made on the international, national, or local level. This 
activity is often called lobbying. Lobbying is used not only by the interest organizations, but also by 
large industrial concerns, at least on the local level.    

A lobbying process may be initiated in two ways: actively and passively: 

· Active initiation means that the interest organization decides on its own to persuade, or press, an 
authority, i.e. the decision maker, to make a decision that lies in the interests of its members.  

· Passively means that information has been received about a new decision planned, under 
discussion, or already taken. The decision might affect the interests of the members positively, or 
negatively, thus the interest organization will support or oppose the initiative. 

Independently of active or passive initiation, a decision that the interest organization wants to 
influence should be analyzed from several perspectives:  

· Level of decision: international, national, municipality, company 
· Decision-maker 
· The status of the decision-making: planned, under discussion, made, implemented, etc. 
· The area to which the decision in question is related, e.g.: standard of living 

After this analysis, the main course of action, e.g., to promote the decision, to oppose it, or to search 
for a compromise, could be determined. It is impossible to choose a main course of action without 
completing the consequence analysis. The decision should be analyzed from the viewpoint of how it 
would affect the members of the interest organization. A number of parameters should be chosen for 
this end. These parameters depend on the nature of the organization, e.g.: wages, length of vacations,, 
pensions, taxation etc. For each parameter, an evaluation should be made of how this parameter will 
be affected by the decision, i.e.; whether its value would go up or down. The evaluation should be 
supported by past experience, theoretical studies, etc. This kind of information can be very useful 
when trying to influence the decision in the chosen direction, create public opinion, etc. 

When the main course of actions is chosen, e.g. to oppose the decision, a strategy and tactics need to 
be designed. The strategy prescribes what channels to use when influencing the decision-maker, and 
in what order. The tactics describes how to use each channel.  

The channels for influence are chosen according to the type of the decision-maker. Roughly, all 
channels to the decision-maker can be divided into two groups; direct channels and indirect channels. 
By a direct channel, we mean a person or a group at the decision-making organization, e.g. a member 
of the parliament, a high-level employee of the local authority, etc. By communicating with such a 
person/group in a certain way (tactics), the decision can be affected directly. Examples of tactics for 
direct channels are: inform about consequences, ensure support, threaten, or search for a compromise. 

Indirect channels should lead to organizations that are not involved in making the decision, but have 
some influence on the decision-maker(s). The most important indirect channels are the ones that lead 
to mass media, e.g., daily press, weekly magazines, TV, and radio programs, etc. Examples of tactics 
for mass media channels are: inform the public about the decision, initiate a debate, build up public 
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opinion, and provoke the decision maker(s) to answer difficult questions. Other indirect channels may 
lead to local, national, or international authorities that have some power to stop or promote the 
decision. Examples of tactics for such channels are: inform about the decision and its consequences, 
get support, and pursue to take actions. 

Following the chosen tactics for a given channel means completing one or more acts of 
communication with the person(s) who represent this channel. Communication may be oral, e.g. 
meeting, press conference, phone conversation, etc., or written, e.g. fax, mail, email, etc. After all 
communication activities via the channel have been completed, the result achieved should be 
understood: whether the tactical goal has been reached or not. By constant evaluation of the results, 
the overall strategy may be revised, new channels may be tried, or tactics may be changed for some of 
the channels. 

Besides influencing the decision, the interest organization should monitor other actors that are trying 
to influence the same decision. These should be classified as opposition and support. Opposition is 
represented by the actors (other groups and organizations) that (will) try to influence the decision in 
the direction opposite to the one chosen by the given interest organization. Support is represented by 
the actors (other groups and organizations) that (will) try to influence the decision in the same 
direction as the one chosen by the given interest organization. Monitoring both opposition and support 
will help to adjust the strategy and tactics to the current situation. 

The lobbying process ends after the decision that the interest organization has been trying to influence 
has been taken or rejected. The last act is to assess the results, i.e. success, or failure, and lessons 
learned for the future lobbying activities. 

3 Starting out – building a process map 

3.1 What we want to build  

There are numerous definitions of what business process is. In an informal way, which is enough for 
our purposes, a business process is coordinated activity of people aimed at achieving some 
goal/getting a desirable outcome. The goal or outcome certainly depends on the type of the process in 
question. In the case of lobbying the desirable outcome is to influence the decision in the desired 
direction.  

A process has a well-defined start. In the case of lobbying, the process starts when information on a 
new decision in making is obtained, or the interest organization has decided to initiate decision-
making actively. A business process also has a well-defined finish. In case of lobbying, the process is 
finished after the decision that organization was trying to influence has been taken or abandoned. 

As business process usually has an aim, it is desirable to split it into steps (phases) that are completed 
one at a time or in parallel. Completion of each step moves the process a bit nearer to the goal, and 
creates prerequisites for the next steps. A diagram representing such steps and their preferable order of 
execution is called a process map. iPB uses a very simple diagram for representing a process map. A 
possible map for our lobbying process made with iPB could look like in Fig 3.1. 

Each step in the map in Fig. 3 is represented as a box (rectangle) with the name of the step placed 
inside the box. Boxes are arranged in columns, Steps placed in one column are supposed (normally) to 
be to be dealt with before the steps placed in the next columns. Boxes placed in the same column are 
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supposed to be executed in parallel. The map gives only an approximate order of step execution. In 
general, the map on its own does not exclude a possibility to return to a step in a previous column 
even when we have started to work with a step placed in the next one. For example, when we have 
already started to influence the decision makers (column 5 in Fig. 3.1), we can discover a new 
supporter, or opposition actor, and would need to go back to the previous column to add them to the 
lists. 

Fig. 3.1 Process map for lobbying 

In iPB, we intentionally have chosen to keep the map simple and not to obscure the main order of 
steps with a lot of arrows that show all possible returns back. Cases when it should be forbidden to 
start a step unless some other step(s) have already started (or completed) are handled in iPB with a 
help of different means – business rules that are discussed later in Section 6.  

3.2 How to build a map in iPB 

To build a new map, first, you need to login in the system as a developer. The procedure is shown in 
Fig. 3.2: you choose Login in the left-hand menu, which causes a popup window to appear in which 
you fill your username and password and press Login. 

Fig. 3.2 Login screen 
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Next step is to create a new process definition for which you want to design a map. You do it by first 
choosing Process definitions in the left-hand menu under Development. A list of already existing 
process definitions will appear. Choose button new in the upper toolbar (above the list) as in Fg. 3.3, 
and fill basic characteristics of the new process definition as in Fig. 3.4. 

Fig. 3.3 List over existing process definitions 

At the minimum, you need to fill a name for the process type, which will be Lobbying in our case, and 
choose the status of the process definition, which will be Design when we start working with a new 
process definition. It is also advisable to add short info, which will appear in the list (see Fig. 3.3). 
After you have saved basic information about your new process definition, go to the last page, or 
update the definition list as shown in Fig. 3.5. Then choose your new definition by clicking on the row 
marked Lobbying, and use Map designer button on the upper toolbar (above the list). An empty screen 
for the Map designer will appear, as shown in Fig. 3.6. 

To create a step use New step button on the upper toolbar and fill in basic properties of the step, as 
shown in Fig. 3.7. System name is filled automatically with something like stepXX, and you do not 
need to change it. Give a “human” Name to the step, and a short info about the step, and then press 
save. Your new step will appear in the bottom panel of the Form Designer as shown in Fig. 3.8. After 
repeating the procedure of creating a new step, you will get several boxes in this panel. Now you can 
start arranging them into a map by dragging and dropping them to the middle panel as shown in Fig. 
3.9. You can interchange creating new steps with moving them to the map. You can move boxes back 
from the map to the bottom panel. You can rearrange the map by moving boxes around. You can also 
delete steps by dragging and dropping them to the trash bin.  If you need to change properties of a 
particular step just select it by clicking on it and use Step properties button on the upper toolbar.   
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Fig. 3.4 Creating a new process definition 

Fig 3.5 Starting Map designer 
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Fig 3.6 Map designer screen 

Fig.3.7 Creating a first step 
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 Fig. 3.8 The first step appears in the bottom panel 

Fig.3.9 Moving steps around 
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After you are ready with building your map, you can see it in a user-friendly form by using Preview 
map button on the upper toolbar, as shown if Fig. 3.10. You will get a map in the form shown in Fig. 
3.11 that you can discuss with experts working in the domain for which you are designing a 
process/support system. The map is interactive: when your mouse pointer goes over a particular step,  
you will see the text defined as short info in the step properties (see Fig. 3.11). 

Fig. 3.10 Using Preview map to get a user-friendly map 

Fig. 3.11. Final result of our efforts 
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4 Adding descriptions to steps 

After we have built our process map, all information about our process is split into two parts: one is 
textual description of the process, and the other is the map itself. With a simple means, we can attach 
the textual information to each step of the map so that the whole information about the process is 
gathered in one place. To do this, first open Map designer and select a step to which you want to 
attach some textual information. Then press button Step properties in the upper toolbar and get the 
step properties in the rightmost panel, as on Fig. 4.1. When you press the Description button on this 
panel, a popup window with an editor appears, and you can write your explanatory text as in Fig 4.2. 

Fig. 4.1. Adding textual descriptions to the steps of your process 

The editor is powerful enough for the purpose. With the help of its upper toolbar, you can change 
font, text size and style, and create bullets and numbered lists. You can also insert hyperlinks to refer 
to the material on the WEB or in the form of downloadable documents in the PDF format, see fig 4.2. 

After you have saved your text description, it becomes immediately available in the user-friendly 
process map as on Fig. 3.11. To view it, use right-mouse click on the step box to show the popup 
menu as in Fig. 4.3, and then choose Description. Alternatively, just double click on the step box, for 
which you want to see the description. 

iPB Developer does not dictate what is written in a description attached to a step, it is up to the 
process designer to decide how much, or how little to write. For example, the description may 
encompass general outline of what is to be done in the step (in the beginning of the design process), 
or/and complete instructions how to complete the step (by the end of the design process). 
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 Fig. 4.2 Step description editor 

Fig. 4.3. Calling the textual description from the user-friendly map  
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5 Specifying results to be achieved at each step 

5.1 How to specify results 

A textual description attached to a step is aimed at specifying what is to be done in this step. While it 
is possible to specify the results to be achieved also in the textual form, iPB provides another, more 
structured means for this end. The specification of results is done by designing an electronic form (e-
form) that can be filled with information related to a particular process of the given type. A e-form for 
the first step of the lobbying process (Describe decision) can look like in Fig. 5.1. This form is 
designed to semi-formally specify characteristics of the decision to be influence for or against. The 
form consists of two rows of fields. The first two fields in the first row show the level and the status 
of the decision. The third box specifies the details about the decision maker. The editor in the second 
row allows to add textual description of a particular decision. 

Fig. 5.1. E-form to specify results for step Describe decision 

A e-form for the second step of the lobbying process (Analyze consequences) can look like in Fig. 5.2. 
The fist three rows allow naming six parameters for describing the decision in question and estimating 
how they will be affected by the decision. The last row allows adding comments to the formalized 
analysis of the consequences. 
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Fig. 5.2 E-form to specify results for step Analyze consequences 

5.2 How to design an e-form 

Go to the process map, select a step for which you want to design an e-form, and press button Form 
designer in the upper toolbar (see, for example, fig 4.1). A form designer screen appears, as in Fig. 
5.3, where you can specify fields and arrange them in an e-form to structurally define results to be 
achieved when completing the step. The central panel of the designer screen represents a matrix where 
you can place your fields. The matrix has, by default, two columns and two rows, but it will grow 
horizontally and vertically as you add fields to it. By default, you will get one field in your e-form that 
is called Comments. This field is an editor for textual explanations and it looks like the last field in the 
e-forms represented in Fig. 5.1 and 5.2. 

The rightmost panel of the design editor serves two purposes:  

· It lists various type of fields, as shown in Fig. 5.3 to be used in your e-form 
· It serves for specifying field properties as shown in Fig. 5.5 

To add a new field to your e-form drag and drop it from the right panel as shown in Fig. 5.4. Before 
dropping a field your may need to free the space in the matrix occupied by some other field. This is 
done by drag and dropping fields between different cells of the matrix. For example, to make an 
addition as in Fig. 5.4 you need to move the Comments field to the second row.  
 
To be able to drop a field in a cell, you need to move it so that the arrow of the mouse pointer is in the 
middle of the intended cell, as in Fig. 5.4. In this case, you will see a green check circle under the 
cursor. If you move the pointer arrow outside the cells, or to an already occupied cell, you will see the 
red stop sign. If you want to remove a field from a cell, just drag and drop it back on the right panel. 
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Fig. 5.3 Form designer screen 

Fig. 5.4 Adding fields to your e-form 

There are many different types of fields that can be used when building an e-form, basic types are 
shown in Fig. 5.3 and 5.4.  

After you have filled the matrix with fields, you can start specifying fields properties. You do it by 
first selecting a cell with a field which properties you want to define/change (by mouse click), and 
then choosing the properties tab in the bottom of the right panel, see Fig. 5.5. (Double click on the cell 
will do the same, i.e. will show properties.) The list of properties depends on the field type. Some 
properties are general for all types, like System name and Label, others are specific for a field type in 
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question. System name is given automatically and you do not need to change it at this stage, Label is 
what will become a field header on your e-form, and you need to change it from what is given by 
default. In Fig 5.5, the first field in the first row is selected and the Properties tab in the right panel 
shows its properties. This field is an option menu, and a special property called Items is presented in 
the properties list. Clicking on the down arrow for this property value results in an items editor 
appears, as shown in Fig. 5.6. It allows you to add, remove and change items in the drop-down menu 
for this widget. 

Fig 5.5 Defining fields properties 

Fig. 5.6. Defining items for an option menu 
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You save your e-form by pressing button Save in the upper toolbar. After that you can preview you 
form by pressing button Preview form on the upper toolbar. A popup window appears that shows your 
design as an e-form, see Fig. 5.7. 

Fig. 5.7 Previewing a form 

Besides previewing the whole form, you can also preview each field separately as shown in Fig. 5.8. 
You do it by getting a popup menu via right mouse click on the cell you want to preview, and then 
choosing Preview in this menu. 

Fig. 5.8 Previewing a field. Left: right mouse click menu. Right: field preview 

Your e-form, when ready, is easily accessible from the user-friendly map. Just use right mouse click 
on the step in the map to get a popup menu as in Fig. 4.3, and choose Form from this menu. A popup 
window containing your e-form (of the type shown in Fig. 5.7) will appear on your screen. 

6 Specifying business rules 

As was discussed in Section 3, a process map shows in what order steps are normally completed, but 
on its own, it does not dictate that this order should be obeyed. For example, our map of the lobbying 
process does not prohibit starting directly with the last step Asses results (see Fig. 3.11). iPB provides 
special means to prohibit such a possibility through business rules.  The rules express relationships 
between the steps, such as: 
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· One step cannot be started before some other has not been started/finished 
· Two steps are mutually exclusive, if one has been started the other could not be started and vice 

versa 
· A step cannot be started unless at least one of several others has been finished 

For example, for our lobbying process, we might need to include rules that forbid starting influencing 
decision makers unless step Decide on reaction is completed, and some work in the step Device 
strategy has been done. 

6.1 How to present business rules in the map 

Business rules are presented in the map via colors. When you select a step box via clicking on it, all 
boxes that should or should not be started or completed before you can start the selected one are 
colored according to the legend presented below the map, as shown in Fig 6.1, 6.2, 6.3, namely:  

· Green - should be started 
· Blue - should be finished 
· Light blue - one of should be finished 
· Red - cannot be started 

The rules in Fig 6.1 say that to start step Influence decision makers you need to finish step Decide on 
reaction, and to do some job on devising the strategy. The rules in Fig. 6.2 say that before starting to 
devise strategy, decision on reaction should be taken. The rules in Fig. 6.3 say that before deciding on 
reaction, Analysis of consequences should be completed. 

Fig. 6.1. Business rules for step Influence decision makers 
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Fig. 6.2. Business rules for step Devise strategy 

Fig. 6.3. Business rules for step Design on reaction 

6.2 How to specify business rules 

To specify business rules, go to the list of process definitions, see Fig. 3.3, 3.5, select the definition 
you want, and press button Business rules in the upper toolbar. As the result, a business rules screen 
layout appears, as in Fig. 6.4. The rules are defined with the help of a matrix in which each row, and 
each column represents a step defined in your process map. A row defines conditions that should be 
satisfied before it is allowed to start working with the corresponding step. Conditions are expressed 
through relationships with other steps represented by columns. A step can only depend on the steps 
that precede it in the map, i.e. steps that are in the left-hand columns, or above the current one in the 
map.  

Each cell of the matrix defines dependency between the current step and a preceding one by 
specifying one of the following alternatives: 

· Started  
· Finished  
· Cannot be started 
· At least one finished  

The first three alternatives means that the current step can be started only if the column step has been: 
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· Started 
· Finished 
· Not started 

The last option means that if there is more than one cell of the kind At least one finished in the current 
row, the current step can be started only if at least one of the steps represented by these cells has been 
finished. 

Fig. 6.4. Business rules matrix 

Note that Shouldn’t be started constitutes a symmetric relationship of mutual exclusion, which means 
that if the row step has been started, the rule prohibits starting the column step later. 

After you have filled the matrix, press Save in the upper toolbar, after which your newly defined 
business rules become available from the user-friendly map, as in Fig. 6.1-6.3. 

Note that if you rearrange the boxes on your map so that positions of some steps in the map changes, 
relationships between these steps disappear from the business rules of the process. You will need to 
reformulate old, or formulate new business rules for such steps. 

7 Exploiting process design 

7.1 Building a repository of your business processe s 

You can use iPB for creating a repository of all business processes in your organization, and give 
access to it to all employees working for the organization. When a user without the development or 
administrative rights logs into the system, he will see a screen like in Fig. 7.1. Choosing Process 
repository from the left-hand menu brings him a list with all process definition you created, as in Fig 
7.2. He can browse the list with the help of the buttons on the bottom toolbar, or even search 
definitions by a keyword included in the title. To do that, he/she needs to press button Show search 
and input his/her keyword, as shown in Fig. 7.3. After finding the right process, the user goes to its 
map presented in the user-friendly format via double clicking on the respective row. 
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Fig 7.1. iPB screen for the ordinary user after logging in 

Fig 7.2. Browsing through the process repository 
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 Fig 7.3 Searching a process via a keyword 

Such process repository may be used for many purposes, for example: 

· Discussing processes under design with current/presumptive participants of these processes 
· Using the repository as a reference material when introducing new employees to the organization 
· Using process definitions as operational instructions for staff engaged in a particular kind of a 

process. A person working with a process can see all the steps that it includes as well as he/she 
can easily access operational instructions and expected results for a particular step. 

· Satisfying requirements for certification according to a standard that demands all 
processes/operational procedures being explicitly documented. 

Having a repository of the organization’s business processes in iPB has many advantages: 

· The definitions are easily accessible for everybody in the organization 
· They are structured for ease of understanding and use without loosing the possibility to describe 

all details of what should be achieved and how 
· Any changes in process definitions are done in one place 
· Any change will be immediately visible to everybody who opens the process definition after the 

change has been made 

7.2  Specifying a new computer system 

IPB can be used for specifying a new computer system. This can be done by defining all processes 
that should be put inside the system with the help of iPB. In this case, e-forms are used as sketches for 
user-interface screens, and descriptions are used as specifications of how the user is supposed to work 
with the respective screens. 
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7.3 Building a system for supporting business proce sses 

In fact, as soon as you have finished designing your process, you can start using iPB as a system that 
helps people to follow up your definition and instructions. If an “ordinary” user chooses Start new 
process in the left-hand menu in Fig. 7.1-7.3, a dialog shown on Fig. 7.4 appears, where the user can 
chose the type of a process he wants to start. The first thing the user needs to do is to chose the type of 
the process he/she wants to start via choosing in the option menu listing all defined process types. 
Choosing our newly created process type Lobbying, the user gets a process overview in the inactive 
state in the bottom panel of the screen as in fig. 7.5. The overview looks similar to the process map, 
but it behave slightly different, as it aims to represent a particular lobbying process, not to show 
information that concern all possible lobbying cases. 

Fig. 7.4. Starting a new process in iPB 

To activate the map, the user needs to give his process a name and an owner. By default, the user 
becomes the owner him/herself. After the user presses the Save button, the overview becomes active, 
as in Fig. 7.6.  By using right mouse click on any step, you will get a popup menu as shown in Fig. 
7.6. By choosing Description in the menu, you will get the general description of the step discussed in 
section 4. By choosing Show on process map in the menu, you will get a general process map (see 
Fig.6.3) with the step on which you click your mouse being selected so that you can observe business 
rules related to this step. By choosing Open step in the menu, or double clicking on the step, you will 
get e-form attached to the step so that you can start filling it, see Fig. 7.7. 
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Fig. 7.5 Getting the process overview after choosing Process type 

Fig. 7.6 Activating the overview after saving 
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To activate the e-form in Fig.7.7, the user needs to save basic information which consists of Step 
owner and Start date. By default, the user himself/herself becomes Step owner, unless he/she chooses 
somebody else. After the basic information has been saved, the e-form becomes active and the user 
can start filling it in, as shown in Fig. 7.8. 

  Fig. 7.7. Opening a step 

After saving a partly filled e-form, the user returns back to the process overview, as shown in Fig. 7.9. 
The overview is slightly changed. The first box becomes green (the step started), and the name of the 
step owner and start date appear in it. The overview will continue to change to reflect the progress 
achieved in the process. White boxes become green, while the green ones become blue, which means 
that they have been finished, until the whole process comes to successful (or not successful) end. 
While the users work with the process, the system sees to that the business rules are obeyed so that 
you cannot start a step if the conditions are not ripe (according to your business rules). 

The system produced by iPB based on your process design has many more features than those 
discussed in this section. For example: 

· You can attach documents to a process, by uploading them, and make them available to all 
participants of the process (tab Documents in Fig. 7.8) 

· You can define participants for each process and process step 
· You can register notes, plan and execute tasks in the frame of a process. You can plan tasks to 

yourself as well as to other participants of a process. The latter creates an effective 
communication channel between participants of the same process  

· You can define profiles, which allows creating an elaborate system of access rights according to 
the positions the users occupy inside the organization. 
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Fig. 7.8. Filling and saving the step’s e-form 

 Fig. 7.9. Returning to the process overview 

· The user can get notification via e-mail that some work is waiting for him/her in the system 
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· You can attach a private person (e.g., a patient, or a customer) to a person so that it will be easy to 
follow up all the processes that concern this person. You can also attach an organization to a 
process (e.g., a customer, or a supplier) so that it will be easier to follow up all processes that 
concern this organization. 

Some advantages of using an iPB-based support system are as is are as follows: 

· You will get a modern easy to use web-based system without any major programming efforts 
· The system will help the users to follow the process definitions without introducing a rigorous 

detailed control over their work. This feature is especially valuable in administrative and 
intellectual processes where there is always a risk that a computer system can harm people’s 
initiative forcing them always to use standard solutions hardwired in the system. 

 

7.4 Simulating business processes 

Even if you do not plan to use iPB as a system to support your processes, you can use this capability 
for simulation during your process design. As soon as you have a version of your process definition, 
you can test it by running several real or imaginative scenarios/cases to see whether the definition 
reflects the reality as it is or as it is envision to be. Such simulation can be repeated after each revision 
of your process definition. The simulation can be an important step to ensure that your process 
definition is right, before, for example, commissioning the development of a new computer system, or 
introducing completely new business process into operational practice. 

8 Conclusion 

The goal of this document, as stated in the Introduction, was to introduce you to a new tool iPB 
Developer, and show that it is really a useful easy to use tool for defining and supporting business 
processes. Despite (or may be because) its simplicity of use, the tool is quite powerful, and can be use 
for multiple purposes, like developing new processes, and specifying or developing a new computer 
system. The author of this document hope that you have got some feeling of what you can use iPB 
Developer for, and how easy it is to work with it. I also hope that the presented overview is enough to 
invoke your curiosity to the extend that you will be willing to test the tool, and/or get more 
information about it. 

The tool was developed by a group of experts in business process and software development domains, 
and it has already been tested in real practice, including production operation of business process 
support systems built with the help of iPB. The primer describes the latest version of the tool at the 
moment of writing. This does not mean that iPB development has been finished, the development 
team continues its efforts to make the tool more powerful and easier to use. 

The tool is easily internationalized. Beside the English version, we have a Swedish one, and can add a 
new one in comparatively short time. All that is needed to translate a couple of internal dictionaries. 

Stockholm, August 2009 

Dr. Ilia Bider (a.k.a. process Doctor) 


